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Inner Clarity for Strategic Impact

As a former CEO and Board Advisor, I have witnessed teams achieve extraordinary execution not through 
enforced agreement, but through genuine commitment.

This diagnostic tool helps you assess where your team is currently aligned (suppressed) versus genuinely 
committed. It reveals the conversation gaps you need to address to build a team that executes with full force.

Instructions: Complete the inventory below, then use the assessment questions on Slide 2 to diagnose your 
current state. Use the findings to shape the team conversations needed on Slide 3.
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The Commitment Assessment Audit

1. Team State Assessment Inventory 
Score your decision on a scale of 1 (Non-Aligned / High Risk) to 5 (Fully Aligned / Sustainable).

2. Critical Assessment Questions

When someone on your senior team genuinely disagrees with you, how do you typically respond? Does 
dissent feel like feedback or feels like disloyalty?

Does your team know explicitly where the debate ends and where the decision begins? Or do people remain 
uncertain about decision-making authority?

After a major decision, can people execute it fully even if they personally disagreed? Or do you see hedging, 
covert resistance, or private disagreement?

Is the resistance in your team overt (loud, honest) or covert (quiet, patient, destructive)? Which is worse in 
your organisation?

When pressure comes, does your team fracture into 'I told you so' or strengthen into 'we committed to this'?
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